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EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGET
WASHINGTON 25, D. C.

*QMB Waiver Letter In ERU File*

February 17, 1956

MEMORANDUM FOR: Col. L. K. White
Central Intelligence Agency

Subject: My recent trip with members of your agency

I was tremendously impressed with the progress made to date
on your apecial project., Rather than elsborate on the many
things which I think have been done very well, it seemed more
appropriate to report to you on what I believe to be opportunities
for dmproving the current situation. I have discussed most of
the followlng points orally with your project manager and know
that he is giving smerious attention to these mstters during the
course of hie very busy days.

The points which I thought were worth mentioning are s
follows:

1, Operations Plans

The current problem of firming up overseas plans is fully
understood. However, with the deadline for the initial phaga of
operations only a few wesks away, a rnumber of the senior people
I talked to, both in and out of the Government, weres concerned
over the lack of adequate guidance for their current logistice
and personnel planning, It would seem to me that even though
the overseas plans are still somewhat up in the air, these genior
individuals should be given a firm basis for planning, at this
time, even though the plans may have to be drastically changed
at gome later date.

The person in charge of Detachment A was particularly in-
sistent on the need of an operating plan for his group. It is
underatood some work is being done on this matter but perhaps
it could be expedited. 1In any event he might be given a more
complete get of working assumptions, at this time, pending the
finglizing of an operating plan.
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2. Duration of overseas setivities

Within limits there is some range of alternatives between
carrying on overseas activities for a short period at a maximum
rate or spreading these activitise over a period of many montha,
Because of the problem of maintaining security, there would
appear to be merit in considering the shorter intensified
approach. In discussing this question with some of the seniop
people involved, I noted some feeling that the plans should be
revised somewhat in favor of the more intense approach. The
project manager, however, emphasized certain bottlenecks in
sttempting to move in that direction, which may be insurmountable
at this time. I am not eompletely satisfied with his explanation
but my trip was too short to really go into this matter with
any thoroughness.

3. S{}_@_Q@

As you know, your activities have bLeen expended beyond the
original plans with the result that the phyaical space at the
place visited is becoming very tight. Any large-scale building,
&t this time, would involve cloeing down activitiss bacause of
the problem faced in obtaining security clearance for workers.,

I was impressed, however, with a number of steps that the local
manager of the activity thought could be taken without olosing
down for a perlod which should substantially relisve the current
tight space problem. He lacked, howsver, an asgistant qualified

able action program that could be put into effect quickly., Tha
man best qualified to help him on that matter wag already snowed
under with other duties, It would seem appropriate to try to
free up someone looally to help him on this space problem op
send some qualified person out of Washington for a week op two.

L. Authority of local manager

Durdng my visit, the project manager from Waghington did
grant the local manager some additlonal authority to make
decisions locally, Hs feels that some further decentralizing
of authoprlity and responsibility to him would be appropriate,
Since he 48 rather new on the Job and in view of the complexity
of this activity, I am not sure that any further decentralization
of authority ehould be made at this time. I did want to flag
thig natter, howevaer, as a continuing problem,
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5. Hesponsibility for locsl activity

Several persons I talked to both in your agency and the other
agency involved were of the opinion that when this project reached
a certain stage it would be preferable to turn over the local
activity I visited as well as the overseas operations to the other
agency but under the general policy guidance of your project
mangger. They felt that such a step could be teken at this time,
Others felt equally strongly that the activities should be carried
on as at present and that, if anything, the other agency had
already been brought too much into the picture. It seems to me
that if such a tranafer were going to be made it should have been
carried out at an earlier date. Such a transfer, at this time,
would probably cause unfortunate delays particularly in view of
the extreme necessity of getting operations underwsy quickly
before sscurity ie lost. iHowever, this is a controversial matter
which might be given further consideration,

&

6. Auditing receipts collected by Local contracting apency

The regional manager for the contracting fimm providing such
local services as food and maintenance to your activity expressed
concern to me that 1f the local activities were audited by the
primary agency he worke for he would have difficulty supporting
the gollections received of $1.2 a day on rooms, particularly
from vieitors. He aleo had some doubts as to whethsr the mnoney
collscted for meale could be fully accounted for. In discussing
this matter with some of youp people out there it waa my impression
that, for security reasons, he had not been informed about a&ll
of the checks that were being made on collections in the dining
room. However, there was agreement that the handling of collections
from vigitors as well as the general problem of managing rooms
for sleeping might be tightened up considerably.

R. M. Macy
Chief, International Division

Approved For Release 2003/9!1[?.? CIA-RDP62B00844R000200260016-8
Y-



Approved For Release 2003/01/24 : CIA-RDP62B00844R000200260016-8

——

TRANSMITTAL SLIP | 7 21 b 56

TO: g, M. Bissell, Jr.

ROOM NO. BUILDING
321 Administration
REMARKS:

For your information.
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